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EXECUTIVE  SDMMARY 

Public  transportation  plays  a  crucial  role  in  supporting  the 
social  and  economic  vitality  of  the  City  of  Boston.   The 
Massachusetts  Bay  Transportation  Authority  (MBTA)  provides  a  range 
of  public  transportation  services  in  78  cities  and  towns  in  the 
Boston  metropolitan  area. 

Transit  affords  access  to  jobs,  schools,  cultural  activities,  and 
retail  centers  in  Boston  and  throughout  the  entire  metropolitan 
region.   Transit  provides  an  alternative  to  the  private  car  for 
tens  of  thousands  of  commuters  every  day.   Transit  provides  an 
essential  link  between  Boston's  residential  areas  and  the  downtown 
core.   And  transit  provides  connections  within  and  between  the 
City's  diverse  neighborhoods. 

Many  city  residents  depend  exclusively  on  transit  to  get  around; 
for  others,  transit  provides  an  important  alternative  to  the 
automobile.   One  out  of  three  Boston  residents  relies  on  public 
transportation  to  get  to  work,  and  residents  in  39  percent  of  the 
households  across  the  City  do  not  own  a  car. 

The  day-to-day  aspects  of  transit  service  touch  the  lives  of 
Boston  residents  most  directly.   The  reliability  of  bus  services, 
the  cleanliness  of  stations,  the  convenience  of  bus  stops,  and  the 
security  of  late-night  services  —  these  are  the  most  immediate 
and  abiding  contacts  between  the  transit  system  and  its  users. 

While  there  are  many  opportunities  for  city  officials  and 
residents  to  participate  in  long-term  transit  planning  efforts, 
there  are  few  forums  for  discussing  these  everyday  service 
concerns.   In  1988  the  Boston  Transportation  Department  (BTD) 
initiated  a  series  of  neighborhood  transit  service  workshops  to 
meet  this  critical  need. 

The  TransitTopics  program  was  designed  to  give  neighborhood 
residents  and  business  representatives  an  opportunity  to  receive 
information  about  transit  services  in  their  community  and  to 
identify  their  transit  service  problems  and  needs.   Workshop 
participants  were  encouraged  to  identify  priorities  among  local 
and  systemwide  issues. 

In  1989,  BTD  sponsored  TransitTopics  workshops  in  South  Boston, 
Fenway/Kenmore,  East  Boston,  and  the  South  End.   The  workshops 
provided  a  great  many  insights  into  transit  service  problems, 
along  with  recommendations  for  areawide  and  neighborhood-specific 
service  improvements. 

Priority  findings  are  summarized  below.   They  are  organized  by 
service  category  and  include  recommendations  for  citywide  and 
neighborhood-specific  improvements . 
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FINDINGS  AND  RECOMMENDATIONS 

Community  relations 

There  is  often  confusion  about  "the  system"  and  frustration  with  a 
perceived  lack  of  responsiveness.   Residents  were  not  generally 
sensitive  to  different  jurisdictional  responsibilities  among 
agencies;  they  simply  wanted  to  see  their  problems  addressed. 

Better  ways  to  inform  the  public  about  MBTA  projects  need  to  be 
identified.   In  many  cases  people  clamored  for  improvements  to  the 
system,  only  to  discover  that  the  solutions  were  already  on  the 
drawing  board.   A  more  consistent  way  of  conveying  information 
about  MBTA  projects  could  prove  extemely  helpful. 

Passenger  access 

Information  about  bus  schedules  is  frequently  difficult  to  obtain, 
and  basic  information  about  train  destinations  is  often  lacking. 

The  MBTA  should  evaluate  a  variety  of  seating  arrangements  at  bus 
and  trolley  stops.   Bus  shelters  are  generally  appreciated,  but  in 
some  instances  they  are  not  convenient  or  appropriate. 

Although  the  MBTA  has  made  strides  toward  improving  accessibility 
for  the  elderly  and  the  transportation-handicapped,  there  is  still 
much  room  for  improvement.   Some  residents  indicated  that  bus 
drivers  do  not  lower  the  steps  on  "kneeling"  buses. 

Bicycle  racks  are  perceived  as  unavailable  and  not  sufficiently 
secure  at  various  locations  throughout  the  MBTA  system. 

Bus  service 

Bus  service  reliability  and  crowding  continues  to  be  a  problem  on 
certain  routes,  including  Route  1  (Harvard  -  Dudley),  Route  11 
(City  Point  -  Downtown  via  Bayview) ,  Route  49  (Dudley  -  Downtown), 
Route  43  (Ruggles  -  Downtown  via  Tremont),  Routes  112,116,117 
(Revere/Chelsea  -  Downtown),  and  Route  55  (Queensberry  -  Downtown). 

Bus  maintenance  should  be  upgraded.   Although  the  new  buses  are 
welcome,  participants  noted  problems  with  the  existing  bus  fleet. 

The  MBTA  should  give  consideration  to  restoring,  removing,  or 
relocating  bus  stops  at  particular  locations. 

Bus  route  changes 

The  MBTA  should  evaluate  the  possibility  of  reconfiguring  Route  55 
(Queensberry  -  Downtown).   This  bus  provides  crucial  transit 
connections  for  many  residents  of  the  Fenway  area.   A  number  of 
improvements  were  proposed  to  make  a  valued  service  even  better. 
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New  bus  service 

The  MBTA  should  consider  creating  a  new  bus  route  between  East 
Boston  and  the  Northgate  Mall. 

The  MBTA  should  evaluate  the  need  for  additional  service  to  1010 
Massachusetts  Avenue.   A  number  of  city  departments  are  moving 
staff  to  this  building  and  it  would  be  appropriate  to  reevaluate 
transit  service  levels  in  this  area. 

Light-rail  and  rapid-transit  service 

Some  stations  are  perceived  as  unsafe.   Residents  cited  the  need  , 
for  better  security,  including  better  lighting,  at  Kenmore, 
Auditorium,  Symphony,  Fenway,  and  Maverick  Stations.   Broken 
escalators  are  also  a  chronic  problem  at  many  stations. 

The  MBTA  should  install  noise  barriers  alongside  its  rapid-transit 
and  commuter-rail  lines.   Although  this  is  a  systemwide  issue. 
East  Boston  residents  were  particularly  concerned  about  noise 
associated  with  the  Blue  Line  in  the  vicinity  of  Orient  Heights. 

The  MBTA  should  ensure  that  its  efforts  to  control  plant  growth 
along  tracks  and  power  lines  do  not  adversely  affect  near-by 
residential  land  uses. 

Light-rail  and  rapid-transit  stations 

Access  to  Airport  Station  should  be  improved.   Although  this 
station  is  scheduled  for  renovation,  short-term  measures  to 
improve  security  and  safety  for  East  Boston  residents  using  the 
station  are  needed. 

Fenway  Station  should  be  renovated,  perhaps  in  connection  with 
proposals  to  redevelop  the  Sears  site  at  Brookline  Avenue  and  Park 
Drive. 

Andrew  Station  is  desperately  in  need  of  renovation.   The  station 
is  dark  and  dreary,  and  the  pigeon  population  poses  a  health 
hazard. 

Broadway  and  Andrew  Stations  should  include  newsstands  or  food 
concessions.   The  MBTA  should  give  preference  to  local  community 
groups  when  choosing  vendors. 

The  MBTA  should  fix  the  hole  in  the  fence  at  Orient  Heights.   This 
hole  has  been  a  chronic  problem.   If  MBTA  workers  need  permanent 
access  at  this  location,  perhaps  a  gate  can  be  installed. 
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INTRODDCTION 

The  role  of  public  transportation  in  Boston 

Public  transportation  plays  a  crucial  role  in  supporting  the 
social  and  economic  vitality  of  the  City  of  Boston.   Transit 
affords  access  to  jobs,  schools,  cultural  activities,  and  retail 
centers  in  Boston  and  throughout  the  entire  metropolitan  region. 
Transit  provides  an  alternative  to  the  private  car  for  tens  of 
thousands  of  commuters  every  day.   Transit  provides  an  essential 
link  between  Boston's  residential  areas  and  the  downtown  core. 
And  transit  provides  connections  within  and  between  the  City's 
diverse  neighborhoods. 

Many  city  residents  depend  exclusively  on  transit  to  get  around; 
for  others,  transit  provides  an  important  alternative  to  the 
automobile.   One  out  of  three  Boston  residents  relies  on  public 
transportation  to  get  to  work,  and  residents  in  39  percent  of  the 
households  across  the  City  do  not  own  a  car. 

Transit  services  in  Boston 

The  Massachusetts  Bay  Transportation  Authority  (MBTA)  provides  a 
range  of  public  transportation  services  in  78  cities  and  towns  in 
the  Boston  metropolitan  area.   The  MBTA  operates  rapid-transit  and 
light-rail  services,  an  extensive  network  of  bus  routes,  commuter 
rail  lines,  express  buses,  and  commuter  boats.   In  addition,  the 
MBTA  provides  specialized  door-to-door  transit  services  for  the 
transportation-handicapped. 

In  recent  years,  the  MBTA  has  made  a  number  of  significant 
improvements  to  the  transportation  network  serving  the  City  and 
the  region.   These  include  the  relocated  Orange  Line  in  the 
Southwest  Corridor,  increased  capacity  on  the  Red  and  Orange 
Lines,  a  new  Green  Line  fleet,  and  track  and  signal  renovations. 

The  MBTA  is  also  undertaking  a  number  of  major  planning  efforts  to 
make  long-term  improvements  to  the  public  transportation  system. 
These  include  examining  potential  circumferential  transit 
connections,  developing  service  alternatives  for  the  South  Boston 
Piers/Fort  Point  Channel  area,  and  reviving  commuter  rail  service 
to  the  South  Shore.   City  officials  and  private  citizens  have  been 
active  participants  in  these  efforts  to  plan  transportation 
services  for  the  future. 

To  help  support  the  costs  of  providing  public  transportation 
services,  the  City  of  Boston  pays  more  than  $40  million  each  year 
to  support  the  operations  of  the  MBTA.  This  represents  42  percent 
of  the  total  contributed  by  municipalities  in  the  region;  it  is 
also  a  significant  portion  of  the  City's  budget.   Given  the  size 
and  importance  of  this  investment,  it  is  essential  that  transit 
users  in  the  City  of  Boston  receive  high-quality  service. 
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Everyday  transit  operations 

The  day-to-day  aspects  of  transit  service  touch  the  lives  of 
Boston  residents  most  directly.   The  reliability  of  bus  services, 
the  cleanliness  of  stations,  the  convenience  of  bus  stops,  and  the 
security  of  late-night  services  —  these  are  the  most  immediate 
and  abiding  contacts  between  the  transit  system  and  its  users. 

While  there  are  many  opportunities  for  city  officials  and 
residents  to  participate  in  long-term  transit  planning  efforts, 
there  are  few  forums  for  discussing  these  everyday  service 
concerns.   In  1988  the  Boston  Transportation  Department  (BTD) 
sponsored  a  series  of  neighborhood  transit  service  workshops  to 
meet  this  critical  need. 

In  this  pilot  program,  BTD  convened  meetings  for  12  neighborhoods 
at  nine  locations  throughout  the  City.   Workshops  were  held  in 
June  and  July  for  the  following  neighborhoods:  Allston-Brighton, 
Charlestown,  Dorchester,  Hyde  Park,  Jamaica  Plain,  Mattapan, 
Mission  Hill,  North  End/Waterfront,  Roslindale,  Roxbury,  and  West 
Roxbury.   A  final  report  was  submitted  to  the  MBTA  and  distributed 
to  meeting  participants  in  October  1988. 

TransitTopics'89:  Purpose  and  approach 

The  TransitTopics  program  grew  out  of  these  neighborhood 
workshops.   In  1989,  BTD  sponsored  TransitTopics  workshops  in 
South  Boston  (May  11),  Fenway/Kenmore  (May  15),  East  Boston  (May 
23),  and  the  South  End  (June  1). 

The  TransitTopics  program  was  designed  to  give  neighborhood 
residents  and  business  representatives  an  opportunity  to  receive 
information  about  transit  services  in  their  community  and,  more 
important,  to  identify  their  transit  service  problems  and  needs. 
Workshop  participants  were  encouraged  to  identify  priorities  among 
local  and  systemwide  issues. 

Workshops  were  intended  to  serve  the  following  goals: 

o      Provide  a  voice  for  neighborhood  residents  and  business 

interests  to  define  and  articulate  transit  service  problems 
and  opportunities  for  improvement. 

o      Help  the  City  formulate  an  agenda  for  pursuing  transit 
service  improvements. 

o      Foster  communication  between  the  riding  public  and  the  MBTA. 
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BTD  consulted  with  the  Mayor's  Office  of  Neighborhood  Services  to 
assemble  a  mailing  list  of  community  residents  and  leaders  and 
neighborhood  organizations  to  be  invited  to  the  workshops. 
Representatives  of  local  community  centers  and  public  buildings 
were  asked  to  post  notices,  and  flyers  were  distributed  at  other 
local  meetings  during  the  few  weeks  prior  to  each  workshop. 
Department  staff  distributed  flyers  at  Broadway  Station  several 
days  prior  to  the  South  Boston  meeting,  but  this  approach  was  not 
deemed  successful  and  discontinued  for  other  meetings.   Finally, 
press  releases  were  distributed  to  local  newspapers. 

In  order  to  encourage  active  and  open  participation  of  all  those 
who  attended  the  workshops,  an  informal  round-table  style  of 
discussion  was  used.   Following  welcomes  by  city  officials  and 
presentations  of  neighborhood  demographic  and  transit  service 
information,  the  workshop  facilitator  opened  the  discussion  to  all 
participants.   Flip  charts  were  used  to  record  comments,  to  help 
organize  the  discussion,  and  to  focus  it  on  the  major  topics  of 
concern  to  the  participants. 

After  an  hour  of  discussion,  participants  were  asked  to  establish 
their  priorities  for  service  improvements.   To  help  expedite  the 
process,  each  participant  received  three  press-on  colored  stickers 
and  was  asked  to  affix  them  directly  on  the  flip  charts  next  to 
their  priority  issues.   Participants  could  use  their  three  votes 
in  any  combination. 

Workshop  materials 

Workshop  participants  received  a  "TransitPak"  with  the  following 
materials:  (1)  a  15-page  summary  of  neighborhood-specific 
demographic  characteristics  and  transit  services,  (2)  a 
neighborhood  map  showing  current  transit  routes  and  stations,  and 
(3)  an  assortment  of  MBTA  informational  materials.   In  addition,  a 
large  version  of  the  neighborhood  map  was  prepared  to  help  focus 
the  group  discussion. 

Neighborhood  boundaries  and  definitions  developed  by  the  Boston 
Redevelopment  Authority  (BRA)  were  used  to  organize  data  for  the 
workshops;  these  definitions  form  the  basis  for  keeping  municipal 
statistics  at  the  neighborhood  level. 

Demographic  information  was  drawn  from  the  1980  U.S.  Census  and 
updated  to  1985,  based  on  city  data.   This  included  the  total 
residential  population  of  a  neighborhood  and  its  relation  to  the 
total  city  population.   Because  people  of  different  age  groups 
have  different  transportation  needs,  population  was  also 
subdivided  by  age:  school-age  children  (under  18),  adults  (18-64 
years),  and  elderly  (65  years  and  over). 
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Data  were  also  included  on  automobile  ownership  in  order  to 
indicate  dependence  on  transit.   To  further  illustrate  the 
relationship  between  work  trips  and  transit,  information  was 
presented  on  how  employees  travelled  to  their  jobs  and  the  general 
location  of  those  jobs. 

Information  about  transit  ridership  was  also  included.   Boarding 
counts  for  buses  and  rapid-transit  services  were  drawn  from 
statistics  compiled  by  the  MBTA's  Operations  Directorate. 
Ridership  at  neighborhood  transit  stations  and  on  local  bus  lines 
was  compared  to  other  services  throughout  the  City.   Information 
about  fares  and  special  services  was  also  included.   MBTA  schedule 
cards  for  buses  in  each  community  were  reproduced  for  the 
packets.   Finally,  each  pack  included  a  listing  of  useful 
addresses  and  telephone  numbers  for  the  City  of  Boston  and  the 
MBTA. 

Bus  routes  and  transit  lines  were  illustrated  on  a  separate  map 
included  in  the  packets.   A  larger  version  of  the  map  was  also 
prepared  for  the  group  discussion. 

MBTA  materials  distributed  in  the  TransitPaks  included  full-  and 
pocket-sized  system  maps,  and  information  on  commuter  rail,  the 
new  fare  structure,  and  the  prepaid  monthly  pass  program. 

Sample  meeting  notices  and  informational  flyers  are  included 
elsewhere  in  this  report.   The  neighborhood  summaries  are  included 
in  a  companion  volume. 
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FINDINGS  AND  RECOMMENDATIONS 


The  workshops  provided  a  great  many  insights  into  transit  service 
problems,  along  with  recommendations  for  areawide  and 
neighborhood-specific  service  improvements. 

It  was  clear  from  the  start  that  transit  is  a  topic  of  great 
interest  and  importance  to  many  city  dwellers  and  workers.   Almost 
all  participants  had  a  wealth  of  observations  and  opinions  about 
transit  and  some  had  formulated  solutions  to  address  specific 
problems. 

Residents  welcomed  the  opportunity  to  communicate  their 
observations,  concerns,  and  recommendations  about  transit  service 
to  those  responsible  for  bringing  about  improvements.   A  number  of 
participants  spoke  of  their  frustration  at  attempts  to  communicate 
problems  and  suggestions  about  transit  service  to  the  MBTA. 

While  the  numbers  of  workshop  participants  were  small  relative  to 
the  resident  population  and  the  transit-riding  public  as  a  whole, 
their  comments  probably  reflect  much  wider  public  opinion.   They 
certainly  reflect  the  views  of  citizens  who  are  intensely 
concerned  about  transit  service  improvements  for  themselves  and 
their  communities,  and  who  participated  eagerly  at  night  meetings 
to  help  bring  about  positive  changes. 

In  this  respect,  those  who  participated  can  be  viewed  as  focus 
groups  of  sorts,  reflecting  the  weight  and  depth  of  citizens 
concerns,  and  offering  guidance  to  city  policy-makers. 

The  following  sections  identify  priority  findings.   They  are 
organized  by  service  category  and  include  recommendations  for 
citywide  and  neighborhood  specific  improvements.   The  priorities 
were  based  upon  recommendations  of  the  workshop  participants 
combined  with  the  review  of  the  Boston  Transportation  Department. 

The  full  list  of  comments  and  recommendations  appears  later  in 
this  report. 
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Community  relations 

There  is  often  confusion  about  "the  system"  and  frustration  with  a 
perceived  lack  of  responsiveness.   Residents  were  not  generally 
sensitive  to  different  jurisdictional  responsibilities  among 
agencies;  they  simply  wanted  to  see  their  problems  addressed. 
They  spoke  frequently  about  the  lack  of  responsiveness  and 
follow-through  they  encountered  on  the  part  of  the  MBTA. 

Many  people  were  puzzled  and  frustrated  that  apparently  simple 
solutions  to  small  problems  can  go  unimplemented  for  years;  they 
were  confounded  by  long  delays  in  decisions  on  key  transit  service 
improvements.   The  result  has  been  a  measure  of  cynicism  and 
mistrust  among  the  riding  public. 

Better  ways  to  inform  the  public  about  MBTA  projects  need  to  be 
identified.   In  many  cases  people  clamored  for  improvements  to  the 
system,  only  to  discover  that  the  solutions  were  already  on  the 
drawing  board.   Residents  focused  on  the  need  for  improvements  at 
Maverick  and  Andrew  Stations;  they  were  unaware  of  the  MBTA's 
plans  to  reconstruct  both.   A  more  consistent  way  of  conveying 
information  about  MBTA  projects  could  prove  extemely  helpful. 

Passenger  access 

Information  about  bus  schedules  is  often  difficult  to  obtain. 
Schedules  are  generally  not  posted  at  bus  stops,  and  drivers  do 
not  always  carry  them. 

The  MBTA  should  evaluate  a  variety  of  seating  arrangements  at  bus 
and  trolley  stops.   Bus  shelters  are  generally  appreciated,  but  in 
some  instances  they  are  not  convenient  or  appropriate.   The  MBTA 
should  look  into  the  possibility  of  installing  benches  (perhaps 
those  that  flip  up  in  order  to  save  space)  or  alternative  seating 
arrangements  at  bus  and  trolley  stops. 

Although  the  MBTA  has  made  strides  toward  improving  accessibility 
for  the  elderly  and  the  transportation-handicapped,  there  is  still 
much  room  for  improvement.   Residents  in  Fenway/Kenmore  and  East 
Boston,  in  particular,  indicated  that  bus  drivers  do  not  lower  the 
steps  on  "kneeling"  buses.   This  appears  to  be  as  much  a  problem 
of  technology  as  it  is  one  of  communication  between  passenger  and 
driver. 

Basic  information  about  train  destinations  is  often  lacking. 
Destination  signs  on  Green  Line  trains  are  not  always  accurate, 
and  signs  within  the  same  train  may  differ.   Participants  also 
noted  that  at  some  Green  Line  stations  different  branches  do  not 
have  a  specified  area  to  stop. 

Bicycle  racks  are  perceived  as  unavailable  and  not  sufficiently 
secure  at  locations  throughout  the  system.   The  Clarendon  entrance 
to  the  Back  Bay  Station  was  identified  as  a  particular  problem. 
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Bus  service 

Bus  service  reliability  and  crowding  continues  to  be  a  problem  on 
certain  routes.   Participants  cited  crowding  on  a  number  of  bus 
routes,  including  Route  49  (Dudley  -  Downtown),  Route  43  (Ruggles 

-  Downtown  via  Tremont),  Routes  112,116,117  (Revere/Chelsea  - 
Downtown),  Route  1  (Harvard  Square  -  Dudley),  Route  11  (City  Point 

-  Downtown  via  Bayview) ,  and  Route  55  (Queensberry  -  Downtown). 

Participants  indicated  that  bunching,  delays,  and  missed  runs 
characterized  these  routes  as  well,  especially  during  inclement 
weather.   Residents  further  pointed  out  that  the  subway  fare 
increase,  implemented  in  May  1989,  has  apparently  diverted 
additional  riders  from  the  Orange  Line  to  Route  49. 

Bus  maintenance  should  be  upgraded.   Although  the  new  buses  are  a 
welcome  sight,  participants  noted  a  host  of  problems  with  the 
existing  bus  fleet,  including  the  lack  of  cleanliness  (inside  and 
outside),  broken  window  locks  and  signal  bells,  and  malfunctioning 
destination  signs.   Some  expressed  a  desire  for  air  conditioning 
on  MBTA  buses. 

The  bus  stop  at  Bedford  and  Chauncy  Streets,  behind  Lafayette 
Place,  is  not  conveniently  located.   Passengers  on  Route  49 
(Dudley  -  Downtown)  expressed  a  strong  preference  for  an 
alternative  downtown  terminal,  but  they  were  divided  on  the 
preferred  location.   Some  suggested  South  Station,  and  others 
recommended  Tremont  Street  at  Park  Street  Station.   The  current 
Bedford  Street  terminus,  which  also  serves  Route  11  (City  Point  - 
Downtown  via  Bayview) ,  is  extremely  crowded  and  offers  waiting 
passengers  no  shelter  from  inclement  weather. 

The  bus  stop  at  Washington  and  West  Newton  Streets  creates  a 
nuisance.   Outbound  buses  on  Route  49  stop  at  the  southwest  corner 
of  this  intersection  directly  in  front  of  a  residential  building. 
Residents  have  indicated  that  they  cannot  control  access  to  their 
building  because  of  the  loitering  associated  with  this  bus  stop. 
It  was  suggested  that  the  stop  be  moved  closer  to  Rutland  Street, 
in  front  of  the  community  garden. 

Outbound  bus  stops  should  be  restored  on  Broadway.   Buses  running 
outbound  on  West  Broadway  in  South  Boston  no  longer  stop  at  B 
Street  and  D  Street.   Consideration  should  be  given  to  restoring 
these  stops. 

Bus  shelters  are  needed  at  the  following  locations  in  East 
Boston:   Condor  Street  at  Meridian  Street;  Day  Square;  Maverick 
Station  (outside);  and  Jeffries  Street  at  Summer  Street. 
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Bus  route  changes 

The  MBTA  should  evaluate  the  possibility  of  reconfiguring  Route  55 
(Queensberry  -  Downtown).   This  bus  provides  crucial  transit 
connections  for  the  Fenway  area,  and  residents  depend  on  this 
bus.   A  number  of  improvements  were  proposed  that  could  make  a 
valued  service  run  even  better. 

(1)  Provide  an  inbound  stop  on  Boylston  Street  between  Hemenway 
and  Massachusetts  Avenue. 

(2)  Provide  an  inbound  stop  more  convenient  to  Park  Square. 
Currently,  passengers  with  destinations  in  the  Park  Square  area 
can  choose  between  two  stops:  Boylston  at  Arlington  or  Charles  at 
Beacon.   Neither  is  particularly  convenient. 

(3)  Address  problems  with  service  reliability.   Residents 
complained  of  occasional  missed  trips  and  service  unreliability. 
Although  this  is  a  problem  common  to  many  urban  bus  routes, 
Newbury  Street  may  be  a  bottleneck. 

(4)  Remove  the  shelter  at  Jersey/Queensberry .   Although  bus 
shelters  are  generally  regarded  as  desirable,  this  particular 
location  has  been  plagued  with  problems.   Residents  cited 
"unsavory"  activities  associated  with  the  shelter  and  indicated  a 
strong  preference  for  its  removal. 

(5)  Consider  extending  weekend  service  to  Tremont  and  Park 
Streets.   Currently,  weekend  service  terminates  at  Copley  Square. 
The  MBTA  should  determine  whether  ridership  would  warrant 
extending  this  service  farther  downtown  to  serve  the  Downtown 
Crossing  shopping  area  on  weekends. 

New  bus  service 

The  MBTA  should  consider  creating  a  new  bus  route  between  East 
Boston  and  the  Northgate  Mall.   Perhaps  Route  119  (Beachmont  - 
Northgate)  could  be  reconfigured  to  provide  this  service.   It  may 
be  appropriate  to  offer  service  to  the  cinema  complex  on  Route  16 
as  well. 

The  MBTA  should  evaluate  the  need  for  additional  service  to  1010 
Massachusetts  Avenue.   A  number  of  city  departments  are  moving 
staff  to  this  building,  including  Parks,  Inspectional  Services, 
Community  Schools,  and  Boston  City  Hospital.   Given  the  changing 
use  of  this  building,  it  would  be  appropriate  to  reevaluate 
transit  service  levels  in  this  area. 
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Light-rail  and  rapid-transit  service 

Some  stations  are  perceived  as  unsafe.   Residents  cited  the  need 
for  better  security,  including  better  lighting,  at  Kenmore, 
Auditorium,  Symphony,  Fenway,  and  Maverick  Stations. 

The  MBTA  should  install  noise  barriers  alongside  its  rapid-transit 
and  commuter-rail  lines.   Residents  whose  homes  are  located 
adjacent  to  rapid-transit  lines  and  maintenance  facilities  can  be 
subjected  to  noise  for  more  than  eighteen  hours  each  day. 
Although  new  technologies  in  rails  and  rolling  stock  have  reduced 
noise  impacts  of  MBTA  vehicles,  trains  are  by  nature  noisy. 

The  MBTA  should  acknowledge  this  issue  and  install  noise  barriers' 
in  appropriate  locations  along  fixed-rail  lines  in  proximity  to 
residential  areas.   Although  this  is  a  systemwide  issue.  East 
Boston  residents  were  particularly  concerned  about  noise 
associated  with  the  Blue  Line  in  the  vicinity  of  Orient  Heights. 

Broken  escalators  are  a  chronic  problem  at  many  MBTA  stations. 
Participants  indicated  that  escalators  are  often  broken  at 
Auditorium  and  Arlington,  and  they  cited  the  need  for  replacing 
the  escalators  at  Maverick  and  installing  one  at  Fenway. 

The  MBTA  should  ensure  that  its  efforts  to  control  plant  growth 
along  tracks  and  power  lines  do  not  adversely  affect  near-by 
residential  land  uses.   Residents  are  justifiably  concerned  about 
the  effects  of  herbicides  on  their  backyards,  gardens,  and 
playgrounds,  often  located  within  a  few  feet  of  the  tracks. 

Light-rail  and  rapid-transit  stations 

Access  to  Airport  Station  should  be  improved.   Although  this 
station  is  scheduled  for  renovation,  short-term  measures  to 
improve  security  and  safety  for  East  Boston  residents  using  the 
station  are  needed.   Safe  access  from  Marion/Bremen  is  of 
particular  concern. 

Fenway  Station  should  be  renovated,  perhaps  in  connection  with 
proposals  to  redevelop  the  Sears  site  at  Brookline  Avenue  and  Park 
Drive.   Development  proposals  offer  the  opportunity  to  upgrade 
this  station  and  can  serve  as  a  catalyst  to  evaluate  the  need  for 
modifications  to  bus  and  light-rail  service  in  this  area. 

The  MBTA  should  fix  the  hole  in  the  fence  at  Orient  Heights.   This 
hole  has  been  a  chronic  problem.   If  MBTA  workers  need  permanent 
access  at  this  location,  perhaps  a  gate  can  be  installed. 
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Andrew  Station  is  desperately  in  need  of  renovation.   The  station 
is  dark  and  dreary,  and  the  pigeon  population  poses  a  health 
hazard. 

Broadway  and  Andrew  Stations  should  include  newsstands  or  food 
concessions.   Such  services  provide  a  convenience  to  passengers 
and  can  offer  a  measure  of  security  at  stations.   The  MBTA  should 
give  preference  to  local  community  groups  when  choosing  vendors. 

5121T:smb 
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APPENDIX: 
WORKSHOP  MATERIALS 


TransitTopics'89:   SOUTH  BOSTON 

MEETING  MINUTES 

11  May  1989 

Condon  School 


Priority  Issues 

The  following  concerns  were  identified  as  priority  issues.   They 
are  listed  by  topic;  votes  received  are  indicated  in  parentheses. 

Bus  Routes 

Route  11  (City  Point  -  Downtown  via  Bayview)  should  be  rerouted 
from  B  Street  to  A  Street  on  outbound  trips  (3). 

Passengers  have  to  wait  too  long  for  the  Route  11  bus,  especially 
the  elderly  riders  who  wait  in  front  of  the  New  England  Medical 
Center  (2). 

Route  9  (City  Point  -  Copley  Square)  has  no  outbound  stops  along 
Broadway  at  B  and  D  streets  (1). 

Rapid  Transit/Light  Rail/Stations 

Community  groups  should  be  allowed  to  operate  coffee/newsstands  in 
the  Andrew  and  Broadway  stations  (2). 

Traffic  and  Parking 

Traffic  problems  caused  by  buses,  trucks  and  other  vehicles  need 
to  be  cleared  up  in  the  vicinity  of  Andrew  Station  (1). 

Other  Concerns 

Buses/General 

MBTA  buses  need  to  be  cleaned  more  often.   Some  buses  are  filthy 
on  the  inside  and  outside. 

All  buses,  especially  Route  9,  need  more  service  on  Sunday. 

Rapid  Transit/Light  Rail/Stations 

There  are  too  many  pigeons  at  Andrew  Station.   These  pigeons  pose 
a  health  hazard. 

Traffic  and  Parking 

Why  is  there  no  parking  on  West  7th  between  B  and  D  streets  on  the 
north  side  and  C  and  D  streets  on  the  south  side?   Parking 
restrictions  were  supposed  to  accommodate  bus  stops.   Do  buses 
need  all  of  this  space? 
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TransitTopics'89:  FENWAY/KENMORE 

MEETING  MINUTES 
15  May  1989 
Peterborough  Senior  Center 


Priority  Issues 

The  following  concerns  were  identified  as  priority  issues.   They 
are  listed  by  topic;  votes  received  are  indicated  in  parentheses. 

Bus  Routes 

Route  55  (Queensberry  -  Downtown)  terminates  at  Park  and  Tremont 
Streets  during  the  week,  but  runs  only  as  far  as  Copley  Square  on 
weekends.   Service  should  be  extended  to  Park/Tremont  on  weekends, 
as  well,  particularly  when  downtown  stores  are  open  (11). 

Remove  the  bus  shelter  at  the  corner  of  Queensberry  and  Jersey 
streets.   The  shelter  has  been  used  for  "unsavory"  purposes  (8). 

There  should  be  a  bus  stop  for  Route  55  on  Boylston  Street  between 
Hemenway  Street  and  Massachusetts  Avenue  (8). 

Routes  55  and  47  (Central  Square  -  Andrew)  should  be  connected  in 
the  vicinity  of  Fenway  Station,  near  the  Sears  redevelopment  site 
at  the  intersection  of  Park  Drive  and  Brookline  Avenue  (2). 

Route  55  should  have  an  inbound  stop  convenient  to  Park  Square. 
Right  now  the  bus  does  not  stop  between  Berkeley/Boylston  and 
Charles/Beacon  (1). 

Route  55  can  be  overcrowded  (especially  in  bad  weather)  and  the 
buses  all  too  often  miss  runs  (1). 

Buses  on  Route  39  (Arborway  -  Copley)  use  the  Massachusetts  Avenue 
underpass.   Some  passengers  need  better  access  to  the  health 
services  at  the  corner  of  Massachusetts  and  Huntington  Avenues  (1). 

Buses/General 

Schedules  should  be  posted  at  bus  stops  (1). 

Elderly/Handicapped 

There  needs  to  be  more  seating  at  bus  stops  for  elderly  and 
handicapped  individuals.   What  about  benches  that  flip  up  as  an 
alternative  to  shelters?  This  approach  has  been  adopted  in  San 
Francisco  (1) . 

Bus  drivers  don't  lower  steps  on  the  kneeling  Route  55  buses  (1). 


TransitTopics'89:  FENWAY/KENMORE  (continued) 

Rapid  Transit/Light  Rail/Stations 

There  are  no  MBTA  personnel  or  security  people  on  the  platforms  at 
night  at  Kenmore  and  other  Green  Line  stations  (5). 

Traffic  and  Parking 

Parking  regulations  are  not  enforced  at  bus  stops  at 
Queensberry/Jersey  and  Boylston/Ipswich  (1). 

Other  Concerns 

Bus  Routes 

A  circumferential  bus  route  should  be  developed  connecting 
Queensberry  Street  to  Commonwealth  Avenue. 

Where  is  Route  55  supposed  to  lay  over  in  the  Fenway?   It  appears 
to  depend  upon  the  driver  and  the  availability  of  curb  space. 

Buses/General 

Snow  is  not  removed  at  bus  stops. 

The  new  bus  doors  push  out  and  can  be  dangerous. 

What  are  the  MASCO  bus  routes? 

There  is  no  air  conditioning  on  buses.   Window  locks  are  often 
broken. 

Rapid  Transit/Light  Rail/Stations 

Green  Line  stations  are  often  dirty  —  especially  Auditorium  and 
Symphony.   Many  homeless  people  loiter  at  Auditorium.   The  benches 
are  uncomfortable  at  Copley. 

The  escalator  is  often  broken  at  Auditorium  and  Arlington  MBTA 
stations. 

The  Fenway  station  is  in  need  of  renovation.   Residents  cited  the 
need  for  better  lighting  and  for  an  escalator.   People  expressed 
hope  that  the  proposed  Sears  development  could  be  the  catalyst  for 
station  renovations. 

It  is  impossible  to  tell  where  Green  Line  cars  will  stop  on  the 
platforms. 


TransitTopics'89:  FENWAY/KENMORE  (continued) 

Other  Concerns  (continued) 

The  destination  signs  in  back  of  Green  Line  cars  are  not  always 
accurate. 

Free  outbound  Green  Line  service  subsidizes  college  students  on 
Commonwealth  and  Huntington  Avenues  and  causes  crowding. 

Traffic  and  Parking 

Trucks  on  Newbury  Street  are  often  double  parked. 

Traffic  tie-ups  are  a  problem  on  Ipswich  Street  (toward  Boylston), 

Tour  buses  idle  at  Kilmarnock/Boylston  and  Jersey/Boylston.   Most 
of  the  idling  buses  are  for  Red  Sox  fans. 
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TransitTopics'89:  EAST  BOSTON 

MEETING  MINUTES 
-—   23  May  1989 
Harborside  School 


Priority  Issues 

The  following  concerns  were  identified  as  priority  issues.   They 
are  listed  by  topic;  votes  received  are  indicated  in  parentheses. 

Bus  Routes 

Bus  shelters  are  needed  at  the  following  locations  (2): 

o  Condor  Street  at  Meridian  Street 

o  Day  Square 

o  Maverick  Station  (outside) 

o  Jeffries  Street  at  Sumner  Street. 

The  bus  fare  is  too  high  on  Route  120  (Orient  Heights  -  Maverick) 
for  passengers  travelling  between  Maverick  Square  and  Jeffries 
Point  (1). 

Rapid  Transit/Light  Rail/Stations 

The  Blue  Line  is  too  noisy,  especially  at  night.   The  Blue  Line 
should  be  depressed  (12). 

Herbicides  should  not  be  used  on  rail  beds  in  East  Boston  (10). 

Better  security  is  needed  at  the  Maverick  Blue  Line  station.   More 
MBTA  police  should  be  present  (6). 

Blue  Line  trains  heading  into  Orient  Heights  are  too  noisy  and 
tilt  too  much  (4) . 

The  hole  in  the  fence  near  the  Dunkin  Donuts/Orient  Heights 
station  needs  to  be  fixed.   MBTA  employees  use  this  hole  as  a 
short  cut  to  get  to  the  Dunkin  Donuts.   Maybe  a  gate  could  be 
built  to  accommodate  them  (3). 

The  escalator  at  the  Maverick  station  needs  to  be  replaced.   The 
MBTA  promised  to  do  this  last  year.   Also,  a  new  down  escalator 
needs  to  be  built  (2). 

The  Blue  Line  is  too  crowded  during  peak  hours,  especially  between 
Orient  Heights  and  Bowdoin  (1). 


TransitTopics'89:  EAST  BOSTON  (continued) 

Priority  Issues  (continued) 

Luggage  compartments  need  to  be  installed  on  the  Blue  Line  (1). 

Include  elevators  in  renovated  stations  (1) 

Access  to  Airport  station  from  Marion/Bremen  needs  to  be 
improved.   Safety,  security,  lights,  and  other  short-term 
improvements  are  needed  in  advance  of  any  long-term  plans  for 
station  renovation  (1). 

Elderly/Handicapped 

Buses  don't  kneel  (1). 

Other  Concerns 
Bus  Routes 

The  bus  stop  sign  at  Maverick/Frankfort  is  missing. 

The  Revere/Chelsea  buses  (Routes  112,116,117)  are  too  crowded  once 
they  reach  East  Boston.   There's  too  much  bunching. 

The  MBTA  should  consider  creating  a  new  bus  route  between  East 
Boston  and  the  Northgate  Mall.   This  route  could  possibly  be 
extended  to  serve  the  near-by  movie  theater  complex. 

Expand  service  on  Route  121  (Wood  Island  -  Maverick)  by  combining 
with  Route  120  (Orient  Heights  -  Maverick).   Service  should  run 
along  Bennington  Street  from  Maverick  to  Orient  Heights  via  Day 
Square  and  Central  Square. 

Express  buses  originating  in  Lynn  and  Marblehead  (Routes 
400,440,450)  use  Chelsea  Street  for  access  to  cross-harbor  tunnels 
but  do  not  stop  for  local  passengers.   Either  the  express  buses 
should  stop  for  East  Boston  riders  or  the  MBTA  should  provide 
local  bus  service  on  Chelsea  Street  between  Day  and  Maverick 
Squares. 

MASSPORT  bus  route  from  Maverick  Station  to  Bird  Island 
Flats/General  Aviation  should  be  established. 

Buses/General 

The  older  MBTA  buses  are  falling  apart. 


TransitTopics'89:  EAST  BOSTON  (continued) 

Other  Concerns  (continued) 

Rapid  Transit/Light  Rail/Stations 

The  Red  Line  is  not  reliable.   There  are  too  many  break-downs. 

Six-car  trains  are  needed  from  Maverick  to  downtown  stations. 

Additional  Blue  Line  service  is  needed  on  Friday  nights, 
especially  before  long  weekends  (when  airport  traffic  is  heavy). 

The  Red  and  Orange  Lines  should  be  extended  to  the  Logan  Central 
Parking  Garage  via  the  Fort  Point  Channel. 

When  will  the  Orient  Heights  station  be  renovated?  What  is  the 
timetable? 

What  is  the  status  of  the  Blue  Line/Red  Line  connection? 

Who  maintains  the  median  at  Maverick  Station? 

Maverick  Station  is  dirty. 

Extend  commuter  rail  from  Rockport  to  the  Airport  station  via 
existing  railroad  right-of-way. 

Redesign  Maverick  Station  to  provide  for  enclosed  waiting  room 
(with  police  call). 

More  escalators  are  needed  in  Blue  Line  stations. 

Traffic  and  Parking 

There  should  be  no  parking  at  Wood  Island  for  Massport  employees, 
This  area  should  be  returned  to  commuters. 

Other 

Why  do  MBTA  passes  cost  an  extra  dollar  when  ordered  by  mail? 
Bus  and  subway  service  hours  should  be  extended. 
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TransitTopics'89:  SOUTH  END 

MEETING  MINUTES 

1  June  1989 

South  End  Neighborhood  Action  Program  Offices 


Priority  Issues 

The  following  concerns  were  identified  as  priority  issues.   They 
are  listed  by  topic;  votes  received  are  indicated  in  parentheses. 

Bus  Routes 

Route  49  (Dudley  -  Downtown)  should  terminate  at  a  more  convenient 
location.   Meeting  participants  suggested  Tremont  Street  (near 
Boston  Common)  and  South  Station  (4). 

Bus  stops  on  Washington  Street  should  be  reconfigured  between  West 
Newton  and  Rutland  Streets.   Bus  tends  to  stop  at  West  Newton 
Street  to  serve  Boston  Home  for  the  Aging  (outbound);  this  creates 
a  security  problem  for  residents  (4). 

How  will  increasing  development  and  traffic  along  Washington 
Street  affect  service  on  the  Route  49  bus?   Portions  of  the  route 
between  East  Berkeley  Street  and  downtown  Boston  were  of 
particular  concern,  both  during  construction  activities  and  in  the 
future  (2). 

Some  buses  on  Route  49  should  run  express  during  the  evening  peak 
(2). 

Inbound  buses  on  Route  43  (Ruggles  -  Downtown  via  Tremont)  are  too 
crowded  in  the  morning  rush  north  of  Massachusetts  Avenue  (1). 

The  subway  fare  increase  has  diverted  some  riders  from  the  Orange 
Line  to  the  Route  49  bus  and  increased  crowding  (1). 

Route  43  should  be  extended  from  Ruggles  to  Jackson  Square.   This 
will  improve  access  to  Roxbury  Community  College  and  to  Cedar 
Street  (1). 

High  school  students  crowd  buses  on  Route  49  between  7:30  a.m.  and 
8:15  a.m.  (1) . 

There  needs  to  be  better  service  to  1010  Massachusetts  Avenue. 
Several  city  departments  have  relocated  to  this  building  and  bus 
service  to  the  site  is  inadequate  (1). 


TransitTopics'89:   SOUTH  END  (continued) 

Priority  Issues  (continued) 

Buses/General 

Bus  stops  should  be  placed  at  neckdowns  or  transit  plazas  similar 
to  those  suggested  along  Arborway  Line  (3). 

Often  crowded  buses  have  plenty  of  room  towards  the  back.   Bus 
drivers  can  help  alleviate  crowding  by  telling  people  to  move  to 
the  back  of  the  bus  (2). 

Elderly/Handicapped 

The  MBTA  should  improve  handicapped  accessibility  systemwide  (1). 

Traffic  and  Parking 

Traffic  safety  should  be  improved  along  Washington  Street  between 
Massachusetts  Avenue  and  Melnea  Cass  Boulevard  (1). 

The  proposed  Prudential  project  is  likely  to  increase  traffic  in 
the  South  End,  especially  on  Massachusetts  Avenue.   Better 
coordination  of  traffic  signals  could  alleviate  congestion  (1). 

Other 

Bicycle  racks  should  be  improved  and  riders  should  be  consulted 
about  rack  design.  Are  the  bicycle  racks  at  the  South  End/Back 
Bay  station  on  Clarendon  Street  safe  and  available  (2)? 

Other  Concerns 

Bus  Routes 

Actual  frequency  on  Route  1  (Harvard  Square  -  Dudley)  is  less  than 
scheduled  frequency  as  observed  at  Massachusetts/Tremont. 

Buses/General 

Buses  don't  usually  pull  over  to  the  curb. 

Bus  design  and  function  should  be  state-of-the  art. 

MBTA  should  indicate  the  location  of  bus  stops  where  inspectors 
are. 

Traffic  and  Parking 

The  City  should  re-evaluate  the  policy  that  restricts  parking  on 
Columbus  Avenue  at  rush  hours. 
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Raymond  L.  Flynn,  Mayor 


Spring    1989 


Dear  East  Boston  Resident: 


I  am  pleased  to  invite  you  to  TransitTopics  '89:  A  Forum  For 
Community  Residents.   The  Boston  Transportation  Department  (BTD) 
is  sponsoring  a  series  of  these  workshops  across  the  City  to  give 
residents  an  opportunity  to  voice  their  concerns  about  public 
transportation.   TransitTopics  will  focus  on  your  day-to-day 
experiences  with  local  transit,  including  bus  routes,  service 
reliability,  and  station  maintenance. 

Last  year,  we  initiated  the  TransitTopics  program  with  nine 
workshops  in  neighborhoods  across  the  City.   In  September,  we 
submitted  a  report  to  the  MBTA  that  summarized  the  comments  and 
suggestions  from  these  workshops  and  outlined  recommendations  for 
transit  service  improvements. 

I  am  pleased  to  tell  you  that  the  MBTA  has  already  responded  to  a 
number  of  these  recommendations.   We  are  currently  working  with 
the  MBTA  to  develop  a  comprehensive  package  of  service  changes  and 
improvements;  public  meetings  will  follow  in  the  next  few  months. 
In  addition,  eight  bus  shelters  have  been  installed  at  five 
locations,  maintenance  has  been  upgraded  at  seven  subway  stations, 
and  preliminary  steps  have  been  taken  toward  preparing  a 
systemwide  reliability  study. 

This  year  we  hope  to  accomplish  even  more  through  TransitTopics 
'  8 9..   A  TransitTopics  forum  will  be  held  in  East  Boston  on 
Tuesday  evening.  May  23,  from  7:00  to  9:15  p.m.  at  the  Harborside 
School,  312  Border  Street.   The  school  is  a  short  walk  from  the 
Maverick  Blue  Line  station  or  the  Route  121  bus.   If  you  are 
planning  to  attend  —  or  if  you  have  any  questions  —  please  call 
Susan  Bregman  (725-4606)  or  David  Dao  (725-3086). 


Remember  to  bting  plenty  of  ideas  to  TransitTopics  '89. 
forward  to  seeing  you  there. 


I  look 


f^isicer^y , 


Richard  A.  Dimino,  Commissioner,  Transportation  Department 

City  of  Boston/City  Hall  Square/Boston,  MA  02201 
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A  forum  for  community  residents 

IS  GETTING  AROUND  TOWN 
GETTING  YOU  DOWN? 


THE  BOSTON  TRANSPORTATION 

DEPARTMENT 
Wants  to  know  how  YOU 
would  improve  transit  service 
in  your  neighborhood. 

EAST  BOSTON  Tuesday,  May  23 

7:00pm-9:15pm 

HARBORSIDE  SCHOOL  312  Border  Street 
ransit  Route:  Maverick  Station  or  Route  121  bus 

■or  more  information:  Susan  Bregman    725-4606 
|l  David  Dao    725-3086 


BOSTON  TRANSPORTATION  DEPARTMENT 

Richard  A.  Dimino,  Commissioner 

Chi-Hsin  Shao,  Deputy  Commission  for  Policy  and  Planning 

Susan  Bregman,  TransitTopics  Project  Manager 

David  Y.  Dao,  TransitTopics  Project  Support 

Tracey  Dolan,  TransitTopics  Project  Support 

Daniel  J.  Pino,  TransitTopics  Project  Support 

Mae  Chin,  Graphics 

Edward  D.  Hesford,  Mapping 
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